Pecos Independent School District

North Hwy 63, P.O. Box 368 Pecos, NM 87552 Phone: 505-757-4700 Fax: 505-602-2961

School Board Administration
Grady Barrens, President Debra Sena-Holton,
Harold J. Garcia, Vice President Superintendent

Claudette Roybal, Secretary
Edna Herrera, Member
James Tanuz, Member

BOARD MEETING AGENDA
PECOS BOARD OF EDUCATION
REGULAR MEETING
JUNE 24, 2025
PECOS SCHOOLS BOARD ROOM
PECOS, NM

6:00 PM

PLEDGE OF ALLEGIANCE

1. CALLTO ORDER

2. ROLLCALL

3. APPROVAL OF AGENDA

4. UNIT/DIRECTOR REPORTS
5. PUBLIC COMMENTS

6. BUSINESS REPORT

A. Financial Status

7. CONSENT AGENDA

B. Check Register for Month of May 2025
C. Cash Transfer(s), BAR'’s (if any) and Journal Entries
D. Minutes of Regular Board Meeting-April 22, 2025

8. SUPERINTENDENT’S REPORT
9. POLICY

» 2" Reading-Pecos ISD Wellness Policy
» No. 261 - IIE — School Schedules and Course Loads
No. 262 - IKF — Graduation Requirements

>
> No. 263 - IKFB — Graduation Exercises Policy Advisory
> No. 264 - JK — Student Discipline

10. ACTION ITEM(S)

E. Approval/Disapproval of FY26 Salary Schedules
F. Approval/Disapproval of Superintendent’s Contract
G. Approval/Disapproval of Union Ratification



H. Approval/Disapproval of 2025-2026 Preventative Maintenance Plan

Approval/Disapproval of FY26 NMDOT Resolution

J. Approval/Disapproval of Board Policies and Administrative Procedures Governing Special
Education and Revisions

L

11. OTHER

12. ADVANCE PLANNING

> Work Session-July 1, 2025, 5:30 pm, Pecos Schools Board Room

> NMSBA 2025 Leadership Retreat-July 10-12, 2025, The Lodge, Cloudcroft, NM

> Regular Board Meeting-July 15, 2025, 6:00 pm, Pecos Schools Board Room

> Candidate Filing Date-August 26, 2025, 9 am-5 pm, San Miguel Count Clerk’s Office

ADJOURNMENT



