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I am Respectful, I am RESPONSIBLE, I am CARING, I am a PECOS PANTHER. 

Pecos Elementary School 

Pecos PreK  

PO BOX 368 

Pecos, New Mexico 87552 

www.pecos.k12.nm.us 

 
Debra Sena Holton, Superintendent        505-757-4700 

dsena@pecos.k12.nm.us 

Cathy Gallegos, Principal       505-757-4770 

cgallegos@pecos.k12.nm.us 

Mary Daves, Special Education Director     505-757-4644 

mdaves@pecos.k12.nm.us 

Maria Elia Guzman Distlehorst, Counselor     505-757-4770 

eguzman@pecos.k12.nm.us 

Cecilia Martinez, Secretary       505-757-4770 

cmartinez@pecos.k12.nm.us   

Esmeralda Castillo, PreK Teacher      505-657-1607 

ecastillo@pecos.k12.nm.us 

Juliet Rivera, PreK Teacher       505-657-1626 

julietrivera@pecos.k12.nm.us  

 
Pecos Elementary School Office    505-757-4770 

District Office    505-757-4700 

Special Education Office  505-757-4644 

Transportation    505-757-4673 

Nurse     505-657-1653 

Attendance Clerk   505-657-1638 

 

Pecos Elementary School 
Pecos PreK Program 

2026-2027 
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Pecos PreK 

Recruitment, Enrollment, and Attendance 

 
 

Recruitment: 

• Each year, Pecos Elementary PreK Program, advertises PreK registration 

using the following: 

✓ School Messenger to all Pecos ISD parents 

✓ Flyers posted in 25 local businesses 

✓ Flyers sent home with all Pecos Elementary students 

✓ Message posted on Pecos ISD marquee 

✓ Notifications posted on social media 

 

 

 
 

Enrollment: 

• Each year, Pecos Elementary PreK Program, conducts an open 

registration for the Pecos community and surrounding areas. 

• Requirements for enrollment in the program are the following: 

✓ Birth certificate 

✓ Vaccination record 

• Students are placed in the Pecos PreK Program once age and 

vaccination records meet state requirements.   

• Students enrolled after filling the 30 slots are placed on a Waiting 

List. 

• If an opening is available, the next student on the waiting list are 

contacted by Pecos Elementary Principal.   

• If there are no children on the waiting list, openings will be advertised 

on the school marquee, a school messenger, and social media.  
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Attendance: 

• The Pecos Elementary Pre-K program currently has a wait list.  If 

your child misses excessively, they will be dropped from the program 

to allow a student from the wait list to join us. Staff will notify you 

when attendance is becoming an issue. 

• PreK teachers emphasize the importance of regular school 

attendance during home visits.  

• It is recommended that parents call the school to report absences. 

• If a child misses a day of school or is tardy, the Pecos ISD Truancy 

Officer will call parent.   

• If a child misses three day or more a doctor’s excuse is required. 

• If a child misses seven days, a letter from the principal will be sent 

out to the parents. 

• If a child is tardy more than three days, a letter will be sent home to 

parents from the principal. 

• If a child is tardy three days or more, a parent/teacher/principal 

meeting will occur. 

• Excused absences include: doctor appointments, illnesses, and family 

emergencies.  All other absences will be unexcused. 
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Pecos Pre-K Transportation 

2026-2027 

 

• Student pick up from bus stops start at 6:45 a.m.   

• Student pick up from school starts at 3:00 p.m. 

• Families are provided with transportation to and from school, five 

days a week, by the Pecos Independent School District.  

• Families access transportation by completing the 

necessary forms during registration. 

Transportation rules and procedures are discussed 

with parents during PreK Orientation. 

Transportation forms are kept on file at the 

Transportation Office.   

• Pre- Kindergarten students are placed in the first 

two rows of the buses.  

• Pre-K students that have older siblings are able to 

sit with them on the first two rows which are 

reserved for this purpose. 

• All Pre-K students wear a bus tag that indicates 

their name and bus number.  

• All Pre-K students will be placed on the bus and picked up off the 

bus by an adult family member at the bus stop.  If an adult is not 

present to pick up the Pre-K student, the student will remain on 

the bus until the end of the route and come back to school.  The 

teacher will be notified and the teacher or other school employee 

(if the teacher is not available) will contact parent. 
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• A pre-K staff member will place the children on the bus at school 

and get them off the bus.  At no time are children left 

unsupervised. 

• Children weighing less than 40 lbs. will be placed in car seats. 

• If there are last minute changes with buses, transportation 

personnel will contact the preschool head teacher.  The preschool 

head teacher will then notify the remaining Pre-K teachers.  

Teachers will be responsible for contacting the parents of the 

children they serve.     

 

Pecos Pre K Transportation Standard Operating Procedures 

 

• Parents are notified of their daily responsibility of insuring an 

adult is waiting for their PreK child at the designated bus drop 

off area during the initial PreK Parent Teacher Conference- 

Orientation.  

• Parents fill out required transportation documents, 

which are kept at the Transportation Office.   

• Parents are given a Bus Schedule which indicates times 

of pick-up and drop-off at designated bus stops. 

• Parents are notified if an adult is not at the 

designated bus stop; their child will be brought back to 

school.  Parents will be notified of this situation.  The 

school will make arrangements with parents to pick-up 

their child from the Pecos Elementary School Office.  

• Bus drivers are given a Bus Roster which includes 

student name, grade, and bus stop number. 

• Bus drivers assign seats to track attendance. 

• The PreK Staff have an Emergency Card which includes 

demographic and emergency information.  This card also includes 

a list of adults are authorized to pick-up the PreK student.  
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• Buses can include Bus Aides who assist with Special Needs 

Students in the PreK program. 

• A PreK Staff Member greets PreK students as they unload from 

the bus.  The PreK students are escorted to the PreK Building 

into a supervised setting.   

• Students are escorted to the Bus Loading Area by PreK Staff.  

The PreK students are monitored as they board the appropriate 

bus. 

• Buses have specific numbers.  These bus numbers are used for 

identification. By mid-year PreK students are able to identify 

their bus by reading the number. 

• PreK students follow regular transportation rules in regards to 

fieldtrips and bus routes. 

• Buses are inspected by bus drivers prior to each bus trip. 

• Bus maintenance occurs regularly.  Proper documentation of bus 

maintenance is housed at the Transportation Office. 

• A practice bus evacuation is conducted by each bus driver and 

coordinated by our Transportation Director. 

 

\ 
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Home Visits:  

• 1 visit per year  

• Occurs before the start of school for students. 

 

Parent/Teacher Conferences:  

• Orientation Meeting- prior to students first day of school 

• Parent/Teacher Conferences 

✓ October  

✓ February 

✓ May  

 

Parent Group Meetings for interaction, information, and 

transition:  

• Parent handbook given at orientation 

• Monthly newsletters to parents 

• Monthly calendar of activities and 

schedules 

• Daily folders which include 

✓ Class Dojo reports 

✓ Comments on activities for each day 

• Parent bulletin board 

• School Messenger Messages               

• School District Website 

Pecos Pre K Parent/Family 

Collaboration Opportunities 

2026-2027 
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• Family centered field trips 

• Family barbeque in the spring 

• Parents sign up for 6 hours of volunteering in the classroom 

per year (excludes field trips) 

✓ Parent Nights 

✓ Parent Involvement Nights 

✓ Literacy Nights 

✓ Math Nights  

 

Home Visits are conducted prior to the 

start of school.  Parents select a time to 

meet with PreK Teacher and Educational 

Assistant for their scheduled at our Meet and Greet Event in 

early August. The PreK Home Visit forms are utilized during 

these visits. 

 

  Parent Teacher Conferences occur formally three times a year.  

The first conference occurs in early August prior to the 

children’s attendance.  This conference is set up as an 

“Orientation” in which PreK Teachers and Educational Assistant 

discuss the following: 

• PreK School Calendar 

• Classroom and Behavior Expectations  

• Home Visits 

• Daily Folders 

• Volunteer Hours 

• Field Trips 

• Daily Schedules 

• Attendance 

• Special Needs 

• Supplies 

• Transportation 

• Safety 
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 There are three additional formal Parent Teacher Conferences 

scheduled in October, February, and May.  These conferences 

afford the opportunity for PreK Teachers and Educational 

Assistants to share the following 

information: 

• Assessment Data 

• Student’s Progress 

• Areas of strengths/concerns    

• Samples of Student’s Work 

• Support/Resources for families 

• Transition to Kinder 

 

 

The Pecos PreK Teachers and Educational Assistants 

communicate daily with parents by utilizing a Daily Folder which 

contains information on daily activities and events.  The Daily 

Folder provides ideas for parents on how to support their child 

development and growth.  In addition, teachers will also utilize 

Classroom Dojo.   

 

The Pecos PreK is able to communicate to parents by using a 

phone /or email messenger system called School Messenger and 

Class Dojo.  Parents are sent messages in English or Spanish 

about upcoming school events and important information.  The 

messenger system and Class Dojo allows PreK Teachers and 

Educational Assistants a way to reach parents in a timely manner 

as well as invite parents to become engaged in their child’s 

education by actively participating in school events and activities. 
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Steps to identify special needs:  

 Indicators to test: 

• Parent Concern 

• Child shows need 

 

Once need is identified: 

• Developmental screening done within 60 days of beginning 

of school year 

• Staff meets with parents to discuss and acquire testing 

approval  

• Evaluated by certified professional in area of concern 

 

If child is in need:  

• Student remains in same inclusive model PreK classroom 

o Service plan is implemented 

✓ Therapy based services 

✓ Inclusive model & pullout based on need 

✓ Accommodations & modifications with classroom instruction 

✓ Transition IEP program to create programming for 

Kindergarten services 

 

If child doesn’t qualify but continues to display need of additional 

support:  

• Response to Interventions continue in educational setting. 

Pecos Pre-K 

Special Education Identification Service Plan for 

2026-2027 
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• All students enrolled in the Pecos PreK Program receive a 

developmental screening within the first three months of school.  

• All students enrolled in the Pecos PreK Program receive a 

health and vision screenings, as well as, dental screenings.  

These screenings are conducted in conjunction with the Pecos 

Valley Medical and Dental Center.   

• Parental or guardian permission is required for ALL screenings.  

• Screenings are done in-house by our team which includes:  

School Psychologist, Occupational Therapist, Speech Therapist 

and Physical Therapist. 

• Parents are notified of results by the PreK Teachers and or 

Special Education Director.  If a student is in need of further 

testing, the PreK Teacher and or Special Education Director 

meets with parents to obtain permission to test.  

• The School District schedules Child Finds monthly.   

• The Screening Team will determine formal test referrals. 

• Parents are supported throughout the process by PreK 

Staff and Screening Team.   

• Students’ IEP goals are implemented into the PreK 

classroom and daily instruction. 

• The specific PreK teacher attends IEPs, as well as the 

appropriate therapists and parents.  A school administrator 

is also present.   
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Pecos PreK 

Transition Plan  

2026-2027 

 

Transition Activities- Incoming Pre K Students: 

• PreK Pre-Registration- May 

• Welcome to Prek Packet is mailed in July which includes a 

welcome letter, an invitation to attend the PreK Meet and Greet, 

and a home project. 

• Home Visit – will take place prior to students beginning school. 

Teachers will explain daily schedules, learning centers, classroom 

expectations and student work. 

• PreK Meet and Greet event will take place prior to the students’ 

first day.  This a great opportunity for students to see their 

classroom and become familiar with their new learning 

environment. 

• PreK Staff will discuss transition from PreK to Kinder during the 

spring parent teacher conferences.  

✓ Family Nights:  PreK parents and students are able to 

participate in school activities during 

the school year: 

✓ Family Involvement Nights  

✓ Literacy Nights 

✓ Math Nights 
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Transition Activities- Exiting Pre K Students: 

• Transition Day- PreK students spend one day in a kinder 

classroom during April or May of the PreK school year. 

• PreK Staff shares PreK Students’ 

Portfolios which contain assessment data 

and sample of student work 

  

 

Individual Educational Plan (IEP): 

• A Transition IEP will be held in May 

for all students in the PreK with an IEP.  The Special Education 

Case Manager will invite the following to be part of the IEP Team:  

PreK Teacher, Parent, Related Service Providers, School 

Administrator/or Representative and Regular Education Teacher. 

 

 
 

 

 

 

Transition Policy: 

• An established enrollment regulation for students in our 

PreK program will be the use of the PreK Pre-Registration Check 

list to determine current child care setting for prioritized 

placement.  Next, the guardian will sign the statement, which will 

be witnessed and verified by school staff.   

• Students in our 3Y DD class are assigned a PreK slot. 
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• Students identified in Child Finds are assigned a PreK slot. 

• The process in open and non-discriminatory but is based 

upon completed applications that are logged in for consideration 

of placement. 
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Pecos PreK  

Developmentally Appropriate Classroom Practices and 

Curriculum Model 

 
✓ Developmentally Appropriate Practices (DAP) for PreK is: 

 Simply means that activities and instruction are all designed to match the 

stage of development for each child because EACH child develops at his or 

her own rate.   

 

✓ Pecos PreK staff develops engaging and meaningful learning activities that 

target individual student needs.  Pecos PreK staff observes students in 

order to provide targeted instruction and base lessons on students’ 

interests.  Learning is incorporated into play which provides staff with a 

wealth of knowledge about each and every child.  In addition, Pecos PreK 

staff uses researched based instructional strategies that are age 

appropriate daily during whole or small group settings. 

 

✓ Pecos PreK staff follows all NM PreK standards and utilizes Essential 

Indicators in developing lessons and daily learning activities. 
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Pecos PreK 

Meals and Snacks 

 
 

• Every child receives two meals a day- breakfast and lunch.  

Both meals follow the USDA meal pattern requirements for 

the 4 and 3 year program students.   

• School personnel are aware of children with dietary 

restrictions.  This information is obtained during the home 

visit component.  The school nurse obtains necessary 

documentation and works with the school cafeteria staff 

and director to ensure restrictions are followed daily for 

both meals.  

• The nurse develops a Health Plan for students with dietary 

restrictions.  

• Students with dietary restrictions are provided with 

substitute food or drink items that meet the USDA meal 

patterns requirements for the 4-year program.  

• A general letter is sent out to all parents notifying them of 

specific restrictions concerning snacks and or food.    

 

 


